The 30-Day Hybrid Manager
Specific recognition
Specific recognition names the work, the behavior, and the effect. It tells the person what to repeat, and it tells the team what good work looks like.
	Part
	Prompt
	Your draft

	The work
	Which deliverable, decision or moment?
	

	The behavior
	What did they actually do that made the difference?
	

	The effect
	What changed for the team, the client or the business?
	

	The channel
	Public, private, or both? Ask once if you don't know their preference.
	



Example
Team channel
	"Leo, the CFO opened today's meeting with your forecast slide. Rebuilding it overnight around her actual question is why the meeting finished 20 minutes early. Thank you."



Keep recognition separate from corrective feedback, so praise means exactly what it says.
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